Board Meeting – September 14, 2009
Present:
Sharon Burchart



Mary Sollitt



Patrick Cronin



Diane Chiapetta



Kerry Rivecco
Old Business:


The Board discussed houses that are delinquent in their Homeowner Association Dues. Further actions to be taken will be discussed at the HOA Meeting October 7, 2009.


The Board discussed rules for any new Vendors doing work for the Subdivision will now adhere to the following procedures:

1. Attempt to obtain 3 bids for each Project.

2. Any expense over $500.00 USD will require approval by the majority of the Board.

3. The Board will meet on a monthly basis, in person, to discuss any business, approvals for Homeowners, any new Business and review Finances. Approvals by phone will no longer be allowed.

4. Vendors will be required to submit in writing the detailed work being proposed, along with proof of insurance.

5. Vendors will be required to obtain any and all permits need to complete the work. Copies of the permits must be provided to the Board for file purposes.

The Board decided to hold the monthly meetings on the first Monday of the month. 
